SEAPRO TRADE

Fish, Seafood & Vegetable Processing

ACCRA & SEKONDI -HACCP PLANT PROJECTS
PRESENTATION - HIGHLIGHTS



PROJECT FACT SHEETS

Introduction:

« Seapro Trade is currently undertaking a
USS3 million expansion drive of its existing
production facility in Accra North (top-
right photo). A proposed second facility at
the Accra West site (down right photo)
now under construction will compliment
the Accra project’s planned status as a
free zones enterprise.

Accra North Site:

* The Accra North site when completed will
comprise a 3-tier production facility for
value-added fish and vegetable products
in fresh chilled, frozen and dry forms for
export to Japan, UK, EU and the US
markets. The installed production capacity
will have a daily throughput of 15MT.
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Accra West Site:

The proposed Accra West site is a bulk
refrigerated warehouse for frozen fish
and seafood products. It will have a
combined storage capacity of 300MT
of frozen products. There will also be
an installed plate freezer and packing
room for freshly landed pelagic with a
daily throughput of 6MT.

Value-Added Products:

The as a Free Zones facility is focused
on the production of value-added
goods for exports. The product lines
include raw, breaded & Dbattered,
marinated and cured forms. This will
require the installation of state-of-the-
art processing machinery and
equipment.
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Sekondi HACCP Plant Project:

« This is a proposed US$20 million |
project (right photos) to be established
at the ABS Fishing Harbour in
Sekondi. The facility will be a sequel to |
the Accra project and will be a Public-
Private-Partnership (PPP)
collaboration involving Seapro Trade,
and other Ghanaian / international
equity partners.

« The project partners are
mobilizing resources in the form of
equity & debt portfolios, technical
liaison, procurement, marketing &
distribution networks. The completed
project will serve as a bulk off-taker for
industrial vessels calling at the port.
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Ghana Investment Forum (GIF) - Japan:

« As part of an ongoing market
development and access drive Seapro
Trade participated in the GIF in Tokyo,
Japan in May 2016. The GIF was a
presidential investment roadshow of
the Ghana Government (GoG) to
promote collaboration between
Ghanaian and Japanese businesses.

« The B2B session of the GIF produced
significant opportunities for Seapro
Trade in terms of investment / trading
collaboration, technology deployment
and market access development
pathways. The GIF in effect introduced
new dimensions in the ongoing Accra
project development schedule.
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JETRO & Foodex Japan 2017:

e A B2B follow-up at the GIF in Japan
was the recommendation of Seapro
Trade to the Japan External Trade
Organisation (JETRO) by the Ghana
Mission in Tokyo . Seapro Trade
executives were invited on
appointment to the JETRO head
qguarters in Tokyo for deliberations.

 After a screening and sensitization
workshop Seapro Trade has been
shortlisted to participate in the
Foodex Japan 2017 Exhibition in
Tokyo (7 — 10 March). This is a
significant feature in market access.
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Equator Japan LLC & Tsukiji Fish Market :

 Seapro Trade established a
collaboration with Messrs Equator
Japan LLC during the B2B session of
the GIF in Japan. The two parties
agreed to develop synergies towards
the overall development of Seapro
Trade business for mutual benefit.

 Messrs Equator Japan LLC introduced
Seapro Trade executives to the
activities of the Tsukiji fish market in
Tokyo. Tsukiji is an embodiment of the
fish & seafood industry in Japan and is
the largest fish market in the world. A
close-up observation revealed insights
into the structure and intricacies |
associated with the Japanese market.
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Mayekawa Refrigeration Co. Ltd:

* Another feature of the B2B session of
the GIF in Japan was linkages started
between Seapro Trade and Mayekawa
Refrigeration Co Ltd — a leading global
refrigeration systems design-suppliers.

« The collaboration with Mayekawa has
resulted in Mayekawa’'s appointment
as the refrigeration systems designer
and prospective equipment and
machinery suppliers to the Accra
project.

* Mayekawa has also shown keen interest in
the future planning and development of

the proposed Sekondi HACCP Plant
project.
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Seapro Trade Visits- Mayekawa Moriya Plant:

« A post GIF, Tokyo activity was the
opportunity offered by Mayekawa
Refrigeration to  Seapro Trade
executives to visit its world class
production facility in Moriya, Japan.

« The gquided factory tour of the
Mayekawa Moriya plant and follow up
technical meetings at its head office in
Tokyo set in motion a lasting
collaboration  between the two
organisations with Mayekawa
introducing a number of interventions
aimed at placing Seapro Trade in a
pole position in its infrastructural
development effort.
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Mayekawa Engineer Visits Seapro Trade:

« Mayekawa has made two follow-up
trips to Seapro Trade Accra project site
to inspect and reconcile specifications
relating to the ongoing design of the
facility’s refrigeration needs in the
Accra project.

- The two visits by Mayekawa Sales
Engineer Mr. Hiroyuki Egashira to
Seapro Trade in Accra (right photos)
has produced significant re-alignments
and improvements to the facility’s
structural layout and operational
orientation. Seapro Trade eventually
expects to procure a customized
refrigeration system from Mayekawa
for efficient and optimum use.
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MAFF-Japan Workshop on Developing Food
Value Chain Technology in Africa:

Seapro Trade has been recommended
by Mayekawa Refrigeration to the
Ministry of Agriculture, Fisheries &
Forestry (MAFF), Japan to participate
in two workshops in Accra (July &
November, 2016) under the theme
Developing Food Value Chain
Technology in Africa .

The workshop produced insights into
economically beneficial food value
chain technology development. Seapro
Trade gained real time benefits into
the dried-food products and
horticultural market landscape in
Japan with promising outlook.
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SEAPRO TRADE ACCRA PROJECT SITE
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The Accra North project site currently undergoing refurbishment and redesign/retooling
under the supervision and consultancy of Mayekawa Refrigeration & Equator Japan LLC.
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SEAPRO TRADE ACCRA PROJECT SITE
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SEAPRO TRADE ACCRA PROJECT SITE
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SEAPRO TRADE ACCRA PROJECT SITE

SECOND FLOOR
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SEAPRO TRADE PRODUCT LINES
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SEAPRO TRADE PRODUCT LINES
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SEAPRO TRADE PRODUCT LINES
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SEAPRO TRADE PRODUCT LINES
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SEAPRO TRADE PRODUCT LINES
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